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The first international event of the IGNITE — Inspiring Gender Equity and Nurturing Inclusive
Transformation for Equality project took place in Panevézys, Lithuania, from September 26 to 30,
2024. This gathering marked a pivotal moment in advancing the project’s objectives of fostering
gender equality, promoting European solidarity, and encouraging active community engagement. It
provided a unique opportunity for participants from diverse cultural and geographical backgrounds to
come together, share experiences, and establish meaningful connections.

The event brought together representatives from the partner organizations—Panevézys City
Municipality (Lithuania), Mesto JeviSovice (Czechia), and Associazione Culturale People & Europe
Cooperation APS (ltaly). Through a blend of theoretical and practical activities, the program enabled
participants to delve deeply into issues surrounding European values, gender mainstreaming, and
cultural diversity. It successfully laid the groundwork for stronger cross-border collaborations and a
shared sense of unity.

The first meeting has been opened with a welcoming address delivered by Mr. Rytis Mykolas
Rackauskas, Mayor of Panevézys, which set the tone by emphasizing the alignment between local
goals and broader European integration and gender equity efforts. This was followed by a compelling
keynote presentation by Asta Puodzitniené, Chief Expert of Strategic Planning and Finance
Department, Panevézys City Municipality, titled “Invisible Women — What Happens When We Ignore
Half of Humanity.” Her presentation delved into the systemic marginalization of women and the
tangible impacts this has on community cohesion and sustainable development, offering a call to
action for policymakers and participants alike.

Workshops and seminars formed the backbone of the event’s theoretical activities. One session, titled
“Promoting Equality and Diversity: A Foundation for the European Union,” explored the critical role that
gender equality plays in strengthening the social fabric of communities while advancing the core
values of the European Union. A seminar on “Gender Awareness Raising: Fostering the Recognition
of Inequalities” facilitated interactive discussions, helping participants identify and challenge biases
and systemic inequalities within their own communities. Additionally, an exchange of best practices on
gender mainstreaming provided practical examples of how policies and initiatives could be effectively
implemented to promote equity. Representatives from partner organizations presented their
experiences, which included innovative approaches to integrating gender perspectives in cultural
events and historical reenactments.

Practical activities complemented the theoretical sessions, ensuring that participants were actively
engaged. These activities included energizers, role-play scenarios, and team-building exercises
designed to foster a spirit of cooperation and inclusivity. Guided tours of Panevézys allowed
participants to immerse themselves in the city’s rich cultural heritage. A visit to Nidronys Village
provided hands-on experiences such as traditional Lithuanian bread-making and an exploration of the
Museum of Horses, which offered insights into the country’s agricultural history. These cultural
exchanges not only deepened participants’ understanding of Lithuanian traditions but also reinforced
the event's overarching goal of celebrating diversity as a cornerstone of European solidarity.

The culinary experiences during the event played a significant role in promoting cross-cultural
understanding. A traditional Purgatorio lunch, hosted by Italian partners from Gradoli, highlighted the
cultural significance of shared meals and showcased the regional culinary heritage. Evening dinners
and informal gatherings provided relaxed settings for participants to forge personal connections,
fostering a deeper sense of community and mutual respect.

The event was guided by a carefully designed methodology that combined theoretical education with
practical engagement. The workshops and seminars provided participants with reliable insights into
gender equality and European policies, empowering them to apply these learnings in their own
contexts. The practical activities and cultural exchanges complemented the theoretical sessions,
ensuring an inclusive and dynamic experience for all attendees.

The bottom-up approach placed participants at the center of the program, fostering a sense of
ownership and ensuring that the outcomes were relevant and impactful. By prioritizing active
engagement and inclusivity, the event created a positive environment where participants could freely
exchange ideas and build meaningful connections.

The event successfully enhanced participants’ understanding of gender mainstreaming, European
values, and cultural diversity. Attendees reported a heightened awareness of systemic inequalities and
an increased commitment to promoting equity within their communities. The exchange of best
practices provided practical tools and strategies for implementing inclusive policies and initiatives.
Furthermore, the cultural experiences fostered a sense of European identity, reinforcing the shared
values and aspirations that unite diverse communities.

The Panevézys gathering not only achieved its objectives but also laid a strong foundation for the
project’s second international event. It demonstrated the transformative power of dialogue,
collaboration, and shared experiences in building a more inclusive and equitable Europe.
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